T4 Agenda

Before attending the T4: Look through all powerpoint slides (and associated notes) at
www.stoppests.org in the Train-the-Trainer section.

8:00-8:15am
8:15-8:30am
8:30-8:45am

8:45-9:15pm

9:15-10:15am

10:15-10:30am
10:30-10:45am
10:45-11:00am
11:00-11:20am
11:20-11:40am
11:40-12:00pm
12:00-12:30pm
12:30-12:40pm

12:40-1:00

1:00-1:20pm
1:20-1:40pm
1:40-2:00pm
2:00- 2:15pm
2:15-3:00pm
3:00-3:15pm

3:15-3:45pm

3:45-4:15pm
4:15-4:45pm

Registration

Welcome and Introductions

IPM in Public Housing Background Information

* Public Housing Summary

* The Boston Housing Authority

* HUD'’s Voluntary Guidance on IPM* The IPM Checklist*
Planning the Training Day

* Northeastern IPM Center’s Responsibilities

* Host Property Manager’s Responsibilities

* Trainer's Responsibilities

Role of the Trainer

» Establishing the Learning Climate

* Teaching Techniques

Slide Set Presentation Exercise: Instructions and Assignments
Preparation for Module Presentation

Break

Presentation: Introduction™

Presentation: Cockroaches™

Presentation: IPM & Pesticide Use*

Lunch (provided)

Viewing “Integrated Pest Management: A Real Solution to Pest
Problems for Property Management and Staff’*

Discussion of IPM Kit and Resident Briefing Video
Presentation: Roles and Responsibilities™

Presentation: Rodents*

Presentation: Bed Bugs*

Facilitating: Roles and Responsibilities™

Indoor and Outdoor Demonstrations™

Lunch and IPM Checklist

Presenting the IPM Review*

Delivering the IPM Exam*

Delivering the Course Evaluation™

Opportunity to provide feedback on IPM in Multifamily Housing
Training

Billing and Reimbursement

T4 Evaluation

*From the IPM in Multifamily Housing Training

After the T4: Review this guide before leading an IPM in Multifamily Housing
Training. Direct any additional questions and comments to Allison Taisey at
aat25@cornell.edu or 607-220-6417.



